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GENERAL FUND EXPENDITURES

COUNCIL

The City Council is responsibie for legisiative or policy-forming powers of the City.
Meeting the first and third Mondays of each month, the Council approves the operating
budget and its amendments, adopis ordinances and provides the critical link between

citizenry and the functions of local government.

The Council consists of five members elected in staggered terms. Every two years, the
two receiving the highest number of voles are awarded four-year terms. The third highest
receives a two year term. From amongst its membership, a mayor and mayor pro tem
are selected every two years. In November, 2009, the voters will cast baliots for these

three positions.

in the budget, Mayor Exchange ($1,500), gifts for Boards and Commissions and
miscellaneous memorials ($2,500). Membership fees for the Michigan Municipal League
($2,239) in addition to the Grand Valley Metro Council ($1,726) and Conferences and

Conventions ($4,000) are among the activities allocated.

MANAGER

As appointed by the City Councii, the City Manager is responsible for organizing and
supervising City operations. Among the Manager's duties are advising Council in its
policy deliberations, supervising staff through department heads, providing overall budget
administration and coordinating city planning activities. Also, staff responsibilities for the

Downtown Development Authority are handled through the City Manager.

Seventy-five percent (75%) of the Manager's salary is allocated in this activity with the
and Wastewater (8%). Spending is projected to be $91,735.59 which is slightly more
than budgeted last year.




Funds have been set aside for Professional Services (used for the City audii, consuliant
assistance as needed and personnel training - $1,800), Conferences and Conventions

($1,000) and Miscellaneous expenses for professional association dues ($1,600).
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ECQUIPMENT FUND

The Equipment Fund accounts for the centralized maintenance and operational supply
support for the city's flest of trucks and specialized pieces of equipment. All
equipment is rented to user departments to finance operational costs and future
equipment replacement. The salary of the Public Works mechanic is provided

through this fund which provides a preventive maintenance program.

For the fiscal year, $8,500 has been set aside for the first payment of a five year

Also, a new dump truck has been proposed replacing the 1989 C-10 Chevrolet. It is

estimated to cost $90,000-$95,000 (5 vyear lease: approximately $20,000 per

year).
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EQUIPMENT FUND

ESTIMATED CASH POSI

CASH BALANCE ~ BEGINNING

ADDITIONS (DEDUCTIONS)
OPERATING REVENUES:
CHARGE FOR SERVICE

OPERATING EXPENSES:
PERSONAL SERVICES
SUPPLIES
OTHER SERVICES AND CHARGES

TOTAL OPERATING EXPENSES

NON-OPERATING INCOME (EXPENSES):
PROCEEDS FROM LOAN
INTEREST
MISCELLANEQUS INCOME

ADDITIONS TO ASSETS
INTEREST EXPENSE
INTERFUND TRANSERS
GAIN/SALE OF FIXED ASSET
LOAN GENERAL FUND

TOTAL NON-OPERATING

CASH BALANCE - ENDING

TION

2007-2008
17,162.31

128,000.00

(69,312.08)
(24,800.00)
(31,150.00)

(125,262.08)

37,691.00
552.00

215.00
(50,000.00)
0
0
0

(11542.00)

8,358.23

2008-2009
§358.23

163.650.00

(64,368.58)
(34,800.00)
(40,100.00)

(139,268.38)

(28,500)
0
0
(28,000.00)

4,739.65
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AIRPORT FUND

As authorized by the City Council at its February 5, 1990 meeting, the Airport Fund was
created to initiate a means for improvements to the Lowell City Airport. As an enterprise
fund, the airport seeks to promote revenues such as hangar rentals and tie down fees fo

pay for capital expenditures.

The City Council adopted an ordinance in 1988 instituting an Airport Board. This seven
member body provides recommendations to the Council on matters affecting the airport.

All financial decisions rest with the Council.

The fund revenues reflect payment of monthly rental fees from four hangars that the City

possesses. Also, airplanes' tie down fees at the airport are included.

Loans to the Michigan Aeronautics Commission for construction of two six stall T-hangars
have been repaid. The first was a $36,000 ten year loan for a hangar built in 1990 (was
paid in full). The other is a $40,380 ten year loan for a hangar constructed in 1992 {(also
paid in full). The main runway was paved in 1994 at a cost of $46,192. After the sale of
four acres of airport property (325,611), a grant from the Look Memorial Fund ($10,000),
and funds raised at four "fly ins," a loan balance of $4,322 had remained. The City
Council authorized loans for tree removals at the east and west ends of the main runway,
raising the total to $18,622 which is now at $15,622. [t is the goal of the Airport Board to
gliminate this outstanding balance as soon as possibie so other improvements can be
pursued. A fly-in has been scheduled on September 28, 2008 as a fundraiser for the

Airport. A breakfast by the Board and plane rides are part of the festivities.

The School of Missionary Aviation Technology has decided fo relocate to the lonia
County Airport effective August 31, 2008. The Board is currently reviewing a proposal for

anew Fixed Base Operator 1o manage the airport.




At its December 8, 1999 meeting, the City Council authorized borrowing from the
Michigan Bureau of Aeronautics for improvements to the Airport. A $70,000 loan has
heen securad from the State. Through these funds, the apron and taxiway areas have

been hard surfaced.

In consulting with the State, the possibility of grant funds could utilize further projects by
the use of the loan as a local match. The need to secure air easements, particularly at
the end of 12-30, is considered a priority by the Aeronautics Bureau in order to quaiify for
grant funding. The hiring of URS as authorized by the City Council at its April 9, 2001
meeting to attain General Utility status, where this will provide the Airport grant eligibility.
Air easements have been secured from adjoining prdper‘{ies and tree cutting has recently

been completed for safer approaches for the main runway.

in 2002, runway 6-24 (turf) was lengthened approximately 1,000 feet fo 2,680 feet overall
with provision for fill and wetland mitigation ($55,497) in 2002.

In May of 2005, a contract was approved with URS to initiate the air easement process
with eight adjoining properties. The $47,500 cost will be funded by a 90% grant from the
State. It has been estimated the total cost to secure the easements is $350,000.
Currently, URS secured easements on the east side of the airport. Trees were cut last

winter with work recently finished. Easements on the west side will be completed this

year with appropriate cutting of vegetation.

The Board has placed a priority on improving the airport to General Utility status along
with installing a boundary fence. The grading, graveling and asphalting of the main

entrance road is a second priority.

The Budget is in accordance with City policy to have the City Airport self sufficient without

need of Generai Fund revenues for support.
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AIRPORT FUND

2007-2008 2008-2009

CASH BALANGE - BEGINNING $ 62,354.18 $ 60,222.18
ADDITIONS (DEDUCTIONS)

OPERATING REVENUES:

CHARGES FOR SERIVCE $ 35,480.00 $ 35,480.00
OPERATING EXPENSES:

SUPPLIES $ 2,500.00 $ 4,000.00

OTHER SERVICES AND CHARGES $ 11,800.00 $ 13,700.00

TOTAL OPERATING EXPENSES (14,300.00) (17,700.00)
NON-OPERATING INCOME (EXPENSES):

INTEREST $ 1,300.00 $ 1,200.00

MISCELLANEOUS REVENUE

ADDITIONS TO ASSETS $ (14,025.00)

INTEREST EXPENSE $ (1,790.00) $ (1,378.00)

LOAN PAYMENT $ (7.497.00) $ (7,909.00)

TOTAL NON-OPERATING $ (22,012.00) $ (8,087.00)

CASH BALANCE - ENDING $ 60,222.18 § 70,3%5.18




Rk e R o L
SR S

SR

SRERHEEIE

S

i

it

£

i

i

T

daer et

s

7

e

3

i

i




LEE FUND

These monies derived from a bequest in the will of Dr. Solomon S. Lee have provided
funds for park improvements in the community. Interest earnings from the $200,000
reserve fund balance are utilized for this purpose. In following with the Parks and
Recreation Commission policy adopted on March 9, 1996, at least $1,000 or 10% of net
proceeds would be set aside toward building a fund reserve to gain greater investment

revenue. A total of $1,250 will be transferred for this purpose.

A total of $5,000 is being allocated from the Fund to handle maintenance of the parks.
Also, projects will be proposed out of the remaining $10,000 in unaliocated expenses as

determined by the Parks and Recreation Commission and City Council.

In addition, $300 has been provided in the Lee Fund budget for auditing services.
The planned fund balance, at the end of the 2008-2009 fiscal year, is $208,142.
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OPERATING BUDGET 2008 - 2009

205 . 2807 2007 -20068 2007 - 2008 2008 - 2000
LOWELL LIGHT & POWER frtuat Budget Proj. Actual Budget

— __.___..._S.‘q.ng REVENUES’ . e e et e s e e |
RESIDENTIAL SALES 480 W 1,614,288 1,570,733 LE
GENERAL SERVICES-GS 7.60 1,268,011 1,282,372

TOTALS 18.00

Year end projections for residential sales reflect lower than nommal consumption {presumably weather related) seen in
the first half of the 2008 fiscal vear. Lower consurmption tevels slevate the amount of energy from Lowell owned
entiflernents that is sold to others, reflecting higher amounts for Saies fo Belle River and MPPA.  Revenue projections
for the new fiscal year anticipale normalized consumption lavels, siow growth in energy consumnption and the effect of
the recent rate adjustment and the Power Cost Adjustment charge.

SERVICE REVENUES
SECURITY LIGHT CONNECT FEE

Service revenues are somewhat variable and unprediciable as thev reflect charges for services initiated by customer's
requesis or requirements. The swing in Miscellaneous Service Revenues resulted from an increase in installation of
services o new customers {mostly businesses) Alse, proiections reflact an accounting correction of where service

revenues are recorded. Note the corresponding adjiustments in "other revenues” (line 351

LEASE INCOME - CHATHAM BUILDING

WIPPA FROM GAIN/LOSS

OTHER REVERUES

TOTALS 37.00

With the uncertainty in the current investment and bond market, antipated interest revenues and gains are projecied at
[ T I AP RN | SOy U AR EEL Al m ol m B EBm o PN bm LT e T

tUSLLSEHY ave:ayt CVin. Vil LIS ST U i vl i v Spaialidin, Wi

interest and reimbursement of office expenses. Revenue projections include the anticipated revenues from the leasa
of the vacant portion of the Chatham Sireet warehouse.

Change: Incr.,




2007 - 2008 2067 - 2088 2608 - 2008 | Change: nor.
Budget Brol. Actuat Huriget CoiDesr)

LOWELL LIGHT & POWER

GENERATION EXPENSES
OPERATION SUPVRIENGRING

MAINT GERNELEC EQUIP

Projected 2007-2008 expenses reflect lower than normal generation reqguirements for the peak July - September
season. Labor allocated fo the installation of new fuel tanks and venting increased the maintenance costs for the
current year, For the new fiscal year, generation expenses are projecited based upen anticipated and historically
normal levels.

PURCHASED POWER
DEFICIENCY CAPACITY CHES

BELLE RIVER PRQJECT

KALKASKA CT PROJECT

ANCILLARY CHARGE - Power Pouol

POOL OVERHEAD

RECONCILIATION

Variglions reflect the foliowing: {1} 1 nergy” cosis
from unanticipated cutages af Camphb 1 verqy costs at Belle River
{4) higher than anticipated levels of generation at piant argely for sales fo the MISO markef).

2008 - 2000 nrolections are based on MPPA project budget esfimates and anticipated varighions in Lowsall's damand.,




2007 - 2008 2007 - 2008 2008 - 2008 | Change: incr
Brednet Proj. Actual Budpet (Decr.}

LOWELL LIGHT & POWER

DESTRIBUTION EXPENSES
OPERATION SUPVRIENGRING

METER EXP

0

MAINT OF STRUCTURES (distrib} . 20,000 68,018

&€,250 7,821

172,000

Variations in distribution expenses reflect actual the labor and materials as they were required for varicus aciivities.
Some changes in administrative labor resutted from the elimination of the Cable TV operation and ihe labor being
uiilized for eleciric activities. Increases in new underground constrruction {line 71} and maintenance (line 80) are
increasing those expenses. Completion of improvements and the move to the Chatham warehouse increased costs
and labor allocations. 2008-2009 projections reflect anticipated requirements angd estimates based on historically
normalized ievels.

CUSTOMER ACCTING EXP
CUSTOMER ACCTS EXP £8.00
METER READING

INTEREST EXP. CUST DEROSITS | | 9180
MISC CUSTOMER ACCTS EXP e §200
CUSTOMER ASSISTANCEEXP ™" 8300

Elimination of the Cable TV operation has resulted in more labor hours and costs (previously sharad) being allocated
to electric operaiions. Other expenses are projected at anticipated and normal ievels.

MARKETING & ADVERTISING EXF
INFORMANSTRUCT ADVERTISING

Advertising and marketing efforts {and labor aliccated fo those efforts) are increased in the current fiscal vear with

additional instututional and image advertising, the Lowell Expo and the Public Power Week ads and open house,

Additional expenses are projected for the coming year 1o fund increased image adveriising and cutreach efforts,
ADMINISTRATIVE & GENERAL £XP

ADMINISTRATIVE & GEN SAL ARIES 108.00 4

Addifionat labor hours, previously contributing 1o the Cable TV operation are now allocated to electric activites
resulfing in an anticipated increases in administrative expenses.




20407 - 2008 20607 - 2008 2008 - 2008 | Change: incr.
Budget Proj. Actual Budget {Lecr)

LOWELL LIGHT & POWER

OFFICE SUPPLIES, INS. MAINT. EXP
MAINT OF STRUCTURES - OFFIGE 11100

11,800 {4,2B3)

ACCTING & LECAL EXPENEE 112,08

Mainteniance fo the exterior of fhe office building exceeded budget projections for 2007-2008. The elimination of the
cable TV operation resulted in higher inifial office expenses, which are expected 1o level off in the coming year. The
reduction in property - liability insurance premiums wili further reduce expensas for the new year.

EMPLOYEE BENEFITS EXPENSE
TAXES-EMPLOYEE SOC SEC/MED EXP . oy 57,782

EMPLOYEE PENSION & BENEFITS EXP

COMPENSATED ABSENCES EXF

OTHER COMFENSATION

TOTALS

—y

Again the allocation of all iabor hours {o eleciric operations {and eliminalion of the Cable TV coniribution] results in an
increase in the benefits cost aliocation. A 3% increase is projected.

MISCELLANEOUS EXPENSES
DEPRECIATION EXPENSE

629,040

213,000

588,672

TOTALS

1AL

Addition of capital assets has increased the current depreciaton expenses and future projections. The projection of
increased alectric sales revenue will result in a cormresponding increase in the Payment in Lisu of Taxes coniribution to
the City. In the event the vacant portion of the Chatham property is leased, property tax will be payable for the first
hatf of the 2009 caiendar year. Afiendance of additional fraining and educationai seminars and conferences (for both
Board ang staff) will increase sxpensas in the curent year, with 2 lower expense prajected for the new fiscal vear.

TOTAL REVENUES 38.00 5877 831 5,018,058 €.306,455 §,582.6878 285,424
TOTAL EXPENSES 137.00 352,788 5,857,554 6,525,670 8,371,827 {154,043}
NET iINCOME 138.00 160,504 ($219,215) 281,852 440 487




(e1oy
MOGE-MO0ES) Bpng steed [easy

000°81¥¢

TYLOL

siy} ysed pusixs |im 1osfoid siy | 000'00Z% _ZZES D PSS MM
qns 69
jug|d oy peel sleupuyy oA jBasy
au |iun suodisod pue ufiisepatl ip-1810]
Al 'peo| 14 sIy) ue Juepuadag ong'zs __ HHON 2202 410 ‘ped©| HAd
yaljuge ) o} sasAjeue peoj dbupuad 1p 1890
iqns g3 Weid wely pasy syl 4N YHON 40 qng YINOS (BY) gng Jueld Woll pasj el |, |000'7% YINog Zz1Z 1D 16dS)| UM
{oluigel o) P 18
1ans 69 ueid Loy pes) SleullT| (69) NS JUBld WO IP-f YINOS-SBMOB/UOSPNH 1 posy 8l |.[000'5S HINOS £2EE 110 wSd| dMd
ans g9
juetd woly pasy syeutuy 314 yusiayip
‘1800 Jualalp) pela oD ji3un
{gQ) qng Jueid 0} pe1DBLLOD UiBWS)
0 pgauU PINOAA “PigY Py Samog LOUIge L 1pd 9nhg
ljun sy Aleloduwie) e aq pinom siyj 0} (69) NS WEld WOl gng Ynog o) peay Jajsuelt |.,i00°000'01$ YINOS Z24e 4D 28d| ¥MMd
SINoH0 myu apelfdn
- UoISIaALDD ebelop
) o ’ " (uonoaes jses)|
JUBLIS) MBI 10} ‘peses| s| Buip|Ing usyas Jusweoe|dal asnolalem Weyeyn
palihbas un pakejap &g ||Im oaloid alinbai |im ool Bugisxe jo afieyes| pug uolelousiad | 000'ses - JuswEDe|del Jooy| 140
t s ispistos | ARSI i siod
ag Aew se|ojyan Juswase;dsal ‘SPIBPLE]S UDJEINSLY Q86 puUR J9%INg ZE6|
‘aM]08)i8 1503 joU ale 51300 Jedal | pue [einjongs ssed o} sliedsas Buipssu s9|3UsA Ujog 000° 068 - siiedss |BINPANG| 1910
B it il e Kius 1equiny
UOISIBAUOD Asus|aiie ‘peads 'ASBINDOE 10} ‘SUBLINIEL play puey) sjustnlisug
pue Bupnel) ‘'sjualunysur sapnouy plsupuey 0] WwaeysAs yoog-sinol Jeded WaJ) UNISIBALOD | 000°0Z8 Buipeal seiply| 13910
1B sdeo g 3By
8,04 29140 {|Bonuo Inq) Jap|o asal) UIWpY - sjuslaoelday
Buipoeye senss) A)jiqeyel pue LOYEIDUSISD BOUBWIONS 00 CS Od jeogsioN (z)| 040
................ | wajsks uojewlol o
gadiues Poddns pue Bujuen - Uolsian N oy epeifidn Jepiaoid Ag papoddnsun sslosns 'Buyg
"LOJSIBALIOD BIBMYOS $3PNJOU| pue 8)8108qo Buiwiosaq we)sAs asemyos Bulisixg|0oo'sss ‘Bupunadoe epesfidpy| 940
T . Suleas
SLLIBOUOD AJljige)|8l pue Aejuud 7 ueidos aolyo
anuEUsjUeWw pesealow Buousiladxa aulyoew | DOZ IBSIIND] 008 b4 Aewud - aleoeiday| D40
S1LNIININGD NOLLJIMDS8IQ; 180D LsH 133rovd| 1434

syoelold feyden pajedionuy §00Z-8002 - Jamod g 3yBiT jjomor]






