


2011-2012 BUDGET SUMMARY

1O Mayor Jim Hodges and Members of the City Council

The establishment of an operating budget for the fiscal vear 2011-2012 provides a

schedule of proposed revenues and expenditures. Priorities are confirmed through this

process. This document represents many staff hours of work compiling needed

equipment and facility requests. These requests were carefully reviewed in terms of

limitations of available funds.

The following narrative provides an outline of key elements comprising the City budget

for this vear:

GENERAL FUND

Revenues: The 2011-2012 General Fund Budget has proposed the rate of

$516.08 (mills) per $1,000 of Taxable Value. This includes 0.25 mills voted on
November, 2002 for operating the Lowell Area Historical Museum. The projected

revenues are io decrease from 2.653 1o 2.345 million dollars or an 11.6%

decrease.

It was noted that the Taxable Value would decrease 6.4% (from 118.327 to
110.709 million dollars). Also, State Shared Revenues are projected to decrease

to $266,880 because of legislative order.

the fund balance is planned to be 8.3% of expected expenditures. The
unreserved fund balance has been projected at $208,200. This is after a transfer

of $88 886 .42 to the Local Street Construction Fund.

Expenditures: The General Fund has a foial of 2.489% million dollars in
expenditures. This represents approximately 2.79% decrease from the FY 2010-

2011 estimated budget.




This reflects a tightening of expenses because of lessened revenues, The

primary points in reviewing these accounts are:

1. No cost-ofdiving increases have been calculated info the budget for

employees’ salaries.

Z. The Police Department budget provides $15,000 involving the third year of

a three year lease to purchase two 2010 cruisers replacing the 2005

impalas,

With the adoption of the Lowell Area Fire and Emergency Services
Authority, a total of $75,000 is allocated toward fire department operations
out of $226 137 budgeted.

3. The City will continue its refuse collection program whereby residents pay
$1.50 per bag. Yard waste is provided with the residents paying $2.00 per
bag. The City has entered into a three year confract with Red Creek

Waste Services to provide refuse, recycling and yard waste pick up.

4. Seasonal, part time labor has been provided for parks and cemetery.

PARKS
A total of $5,000 is being allocated from the Lee Fund for park maintenance. The Parks

and Recreation Commission have set aside seven thousand five hundred dollars
($7,500) for future projects. Agreements have been signed with the YMCA, Lowell Little
League, Lowell Xtreme Softball, Kent County Youth Fair, Lowell Rugby, Lowell
Lacrosse and Backyard Dreams providing a pay per participant ($5) for park usage. A
total of $1,000 has been budgeted for vandalism, $11,000 for utiliies and $11,000 for

seasonal, part time employment.




EQUIPMENT FUND
No new purchases are planned. The fourth year lease on the cemetery pickup truck is

$8,500. The plow truck has a payment to the Water Fund {fourth year) of $20,257.

LIBRARY
The Englehardt Public Library has been rercofed, resided and newly carpeted through

the Lowell Area Community Fund and LCTV Endowment Fund.

DATA PROCESSING FUND
The fund reflects the third year payment of financial software purchased. Two or more

computers may need upgrading along with a new copier lease.

AIRPORT FUND
With assistance from the State, the Airport Board is seeking to upgrade the facility to
General Utility status enabling the airport to qualify for State grant funds. A $70.000

loan from the Michigan Aeronautics Commission has assisted in securing air easements
enabling tree removals at the ends of the main runway. During this past year,
easements have been secured on the west side through a 90% grant from the State of

Michigan. Trees have been cut in this location this past year.

The City is into the third year of agreement with Williams Air Power to act as the Fixed

Base Operator.

DOWNTOWN DEVELOPMENT AUTHORITY
The DDA has set aside $120,000 for downtown projects. The renovation of the east

side riverbank is planned. A total of $50,000 has been allocated as part of $450,000 in

funding. A grant to the Michigan Department of Natural Resources Trust Fund was

submitted.

CITY HALL CONSTRUCTION BOND FUND
With the sale of $4,725,000 Building Authority Bonds in July 2002, the City Hall

Renovation-Police Station Construction Project commenced.  The project was
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completed and dedicated on July 12, 2003. Payments of $337 185 for the tenth vear of

a 30 year bond will be issued.

HISTORICAL DISTRICT FURD
Since 1998, the Lowell Downtown Historic District Commission has granted $3980,000

for the renovation and restoration of 15 downfown buildings. A total of $50,000 (derived

from the Lowell Area Community Fund) is planned for allocation on a maich basis.

STREET FUNDS
The City has received Federal Surface Transportation - Small Urban Funding fo
reconstruct Bowes from 1950 feet to 2925 feet west of Valiey Vista in FY 2011-12. The

remaining road will be improved in FY 2013-14 a Small Urban Grant.

A total of $89,886.42 has been allocated to the Local Street Fund. A pavement
rehabilitation on Hillside Court is planned. Community Development Block Grant funds

will be used for upgrading Brook Street,

WASTEWATER FUND
The following rates are proposed to remain:
- User rate of $3.38 per 1,000 gallons per month

- Readiness to serve charge of 320.10 per residential unit per month

In the coming year, both drive units at the Wastewater Treatment Plant are proposed to

be rebuilt (512,000).

WATER FUND

The readiness to serve rate is recommended for approval by City Council to remain at

$23.68 per month and consumption charge would remain at $1.45 per thousand

gallons.



The following capital improvement proiects for review and consideration include (1)
Water Religbility Study ($5,000) (2) upgrade water meter reading equipment ($30,000)
{3} Lime Pond ($10,000) and {(4) Rehabilitate Well #3 ($28,000).

After two public hearings, the City Council will adopt the budget.

Fwish to thank the members of the city staff for their work on the budget. In particular, |
also thank City Treasurer Suzanne Olin, who spent numerous hours compiling budget
funds data and assisting in evaluation of deparimental request. Betty Morlock providing
the typing for this document. The budget is truly a team effort and would not be
possible without it.

Respectiully submitted,

David M. Pasquale
City Manager
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GENERAL FUND REVENUE

The major source of revenue in the General Fund is the operating levy. The proposed

2010~2011 budget includes tax revenue calculated on tentative assessed valuations. The

following taxable valuations are finalized.

REAL PROPERTY BY CLASSIFICATION

TAXABLE VALUE PARCELS % CHANGE

Exempt 87
Commercial $28,150.766 204 -5.0%
Industrial 12,799,054 44 -2.5%
Residential 57 883 804 1,221 -7.8%
Total 398,843 524 1,556 -68.3%

2011-2012 TAXABLE VALUES

TAXABLE VALUE PARCELS % CHANGE

Real Property $68,943 524 1,469 -6.3%
Personal Property 11,765,800 239 -7.2%
Total $110,709,324. 1,708 -5.4%

NOTE: Taxabie value totals are now approximately 6.8% below assessed value totals.

It should be noted that Taxable Value is based on assessments sent to the County Bureau
of Equalization. The figures are reflective of the 1993 Proposal A state wide referendum,
which limited taxable assessments to the cost of living increase (+1.7%). Thus, while
property values were higher, the new law placed these limits along with substantially

reduced school millage and increased sales tax by 2% (from 4 to 8 percent).

The City millage of $16.08 per $1,000 of Taxable Vaiue is recommended reflective of the
1.98 milis allocated for the City Hall — Police Station project (Building Authority Bond) and

0.25 mills voted November 2002 for the Lowell Ares Historical Museum.



































































































































































































































































































